Al Governance Readiness Quiz

Is Your Business Al-Ready or Al-Exposed?

Instructions: Answer each question with Yes or No. Each Yes =1 point.
1. Do you have a clear list of where Al is currently used in your business?
2. Doyouunderstand what decisions your Al systems influence?
3. Isthere a clearly defined owner for each Al system?
4. |s someone accountable for outcomes generated by Al decisions?
5. Do you know what data your Al systems are trained on?
6. Have you assessed your data for bias or gaps?
7. Canyour team explain how your Al systems arrive at decisions?
8. Canyou justify Al-driven decisions to a customer or regulator if required?
9. Areyou aware of regulations that apply to your use of Al?

10. Do you maintain documentation of how your Al systems operate and make
decisions?

11. Do you regularly review the outcomes generated by your Al systems?
12. Do you have a process to identify and correct issues quickly?

Your Score: ___ /12

What Your Score Means

10-12: Strong Readiness

You have clear structures in place to govern Al effectively. Your business is positioned to
scale Al responsibly and with confidence.

What this means:
You are not just using Al. You are managing it with intent and control.

6-9: Moderate Readiness

You are on the right path, but there are gaps that could create risk as your Al usage
grows.

What this means:
Your foundation exists, but it needs strengthening to avoid future exposure.



0-5: High Exposure
Your business is likely using Al without sufficient governance structures.

What this means:
You may be gaining short-term efficiency, but at the cost of long-term risk.

What to Do Next
Al governance does not need to be complex. But it does need to be deliberate.
Start with:

e Mapping where Al is used

e Assigning clear ownership

e Reviewing data quality and fairness

If you are looking to move from Al experimentation to structured, compliant adoption,
Exactitude International, in collaboration with leading Al experts, supports businesses
in building practical and effective Al governance frameworks.

Read the complete article.


https://exi.co.in/ai-governance-for-businesses/
https://exi.co.in/ai-governance-for-businesses/

